Spirituality in the workplace and theories of complexity are two emerging fields of research that are making an important contribution to the study of leadership practice. In this chapter we take the opportunity of the bicentenary of the abolition of the slave trade in the former British Empire to reflect on related ideas from these fields and apply them to a study of leadership in this movement. Our focus is the influence in Georgian society of William Wilberforce and the 'Clapham Group' from 1789 until the passing of the Slave Trade Act in 1807. This case study is chosen because of the extensive literature that details both the overt role of spirituality in the practice of this group and the issues of complexity in this social and political campaign.
In contrast to studies of Wilberforce that focus on his character as a leader (Guinness, 1999) , this study of leadership and spirituality suggests an interpretation of transformational change as a complex process that is best understood as emergent rather than led (Stacey, 2003) . From this perspective leadership is just one form of participation that is an important, but not determining, component of change as a process of self-organisation. This perspective has some links with the post-heroic models of leadership (Heifetz and Laurie, 1997; Badaracco, 2002) , with an emphasis upon leadership as a shared, relational practice. However, because of the centrality of power relating in Stacey's theory of complex responsive processes, the analysis is less benign than much of this literature (see Fletcher, 2004 , for a helpful critique).
We begin by describing the involvement of Wilberforce and the Clapham Group in the abolition movement. This is followed by a brief outline of Stacey's theory of complex responsive processes, and key themes from the growing body of literature on spirituality and leadership. Stacey's theory draws our attention to narrative themes and a focus on conversation rather than on the character and behaviour of particular individuals. Two sets of narrative theme are identified that are common to the leadership and spirituality literatures: (i) values and beliefs, and (ii) community, connection and integration.
Whilst a fundamental implication of Stacey's theory is that the emergence of change cannot be understood as arising from the planned intentions of individuals, the theory does suggest that attention to certain factors by leaders may contribute to the potential for change to emerge. We will discuss three of these, the quality of conversation, participation, and diversity, in relation to leadership and spirituality in the practice of Wilberforce and the Clapham Group. We conclude with a review of the implications for the practice of modern day leaders.
Wilberforce and the Clapham group
Wilberforce was born in 1759 to a wealthy family at a time when Great Britain was plagued by Significant social problems. Friends with the rich and powerful, he entered parliament in 1780. However, a major transformation occurred in his life in the mid-1780s when he converted to evangelical Christianity. This led directly to his involvement in the abolition movement (Hill, 2004) .
Wilberforce came from the same privileged ruling classes who later in parliament opposed his arguments for abolition, many of whom had gained their wealth from the slave trade. Furneaux suggests that he had 'lived a life of pleasure for which his wealth, gaiety and charm made him perfectly equipped ' (1974, p. 11) . After graduating he spent £8,000, a small fortune, purchasing his seat as MP for Hull-a common practice of that period.
At this time the evangelical movement was having a growing impact in the upper middle classes, as well as in wider SOciety through preachers like Wesley and White. In October 1784 Wilberforce travelled by carriage around Europe with the clergyman Isaac Milner, an old friend. On this trip, just before they left Nice on the 5 th February 1785 they decided to read and adopt as a theme for their conversation Doddridge's Rise and Progress of Religion. Wilberforce later recorded in his diaries that these conversations with Milner had an unsettling effect upon him until:
On October 25 [1785] he wrote: '[I] began three or four days ago to get up very early. In the solitude and self-conversation of the
